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Examination of Nelson Mandela’s leadership in relation to the leadership material

Discussed
 
Nelson Mandela’s leadership portrays excellent examples trait leadership and process leadership theories. He is able to influence the South Africans with his assertive and high integrity traits. In his leadership, Mandela expresses his opinions and smile genuinely towards everyone they interact. He is effective in his management. During his communication with Jackson, he chooses to communicate with him in person so that he can get a clear understanding. It is evident that Mandela’s leadership prefers speaking with the people from the ground directly. 

Mandela also values the people around him because he believes that change starts from the closest people around anyone. His approach towards criticism is unique and exciting. His daughter does not understand why her father is earnest in uniting the people as the President. She cites that his father should not unite the people who imprisoned him. Due to the expansive knowledge gained while serving his imprisonment, he understands the daughter and instead of conforming to her thoughts, he stands with his belief and does and does not let anyone influence his leadership decisions. Above all, Mandela trusts the process and believes that his long-term goals will soon be fulfilled. 

Comparison of Nelson Mandela’s approach to change management with one of the

Change theories

Change management refers to an outlined approach that ensures that changes are smoothly and thoroughly implemented to achieve the desired benefits of the change. Change management focuses on the significant impact on teams and individuals. Subjecting Nelson Mandela’s approach to change management into comparison with change theories discussed in class, it is clear that there is a lot to relate to Nelson Mandela’s approach. In particular, Mandela immensely borrows from the social cognitive theory. According to the theory, individuals can apply direct experiences, observations and interactions to steer change. Looking at Mandela’s approach, his experiences, and lessons while in prison give him the confidence to believe in himself. His behaviour sets an image of what he yearns to see from other people. Thus, he is able to eliminate the barriers he observes created by apartheid by building trust through open communication. By minding the other people, Mandela achieves creating adequate awareness with his fellow workers on the need to welcome change. It is now possible to gather the necessary ability and knowledge to sustain the transition. 

Additionally, the social cognitive theory also adds that personal attributes and environmental change profoundly influence the change of behaviour and perceptions change. Mandela’s leadership worked tirelessly to create a conducive environment to accommodate the transition. The information on plans and status of the ‘rainbow nation’ are openly dispersed which receives acceptance as the national identity of the country. Mandela’s behaviour by handing over the trophy to the captain while wearing the team’s captain playing shirt symbolizes great desire to unite the country hence passing the message to many people. 

How Nelson Mandela achieved results through communicating and motivating

Others
 
Mandela’s motivation and communication techniques while undertaking his vital role in uniting South Africa after apartheid significantly helped him achieve the desired results. Mandela employed a technique of always believing in integrity. Such a believe helped him streamline his communication skills as well as strengthening his belief in effective communication. In motivating others, Mandela was usually criticized for empowering the people around him. He mostly prioritized social engagements with residents so that they could feel his mission in uniting the people. Mandela is a man filled with natural humility which makes the people around him feel more prominent. Mandela’s tactic enables him to pass his message to the people especially those around him effectively. On his unanimous election, Mandela makes it clear to the people that have accepted the leadership role bestowed upon him by the electorate. However, Mandela communicates to the people that they should now let him lead them in his way since they have trusted him. He has learned to always portray extravert character by being friendly and energetic while interacting with people. The close people around him especially the security officials learn to employ the same tactic by smiling as they associate with other people showing a sign of welcome to everyone. Due to that, the success of his effective communication is seen with increased forums and reduced tension in South Africa. 
Mandela is very strategic in his communication and motivation. He believes that the white-dominated sport; Rugby will be the key in uniting South Africa. He therefore, initiates a meeting with the South African committee which is in charge of sports to openly communicate his support for the Springboks. He further proceeds to meet the captain of the Springboks Rugby team and shows his determination that Springboks win in the World Cup will inspire the nation and unite the people. Mandela shares with the captain his inspiration while in prison. As a result of Mandela’s moves, support for Springboks increases tremendously. The win by the rugby team in the world rugby cup confirms the results of Mandela’s motivation to the entire South Africans to support the sport. As commented by the last apartheid president, Mandela’s support for Springboks wins millions of hearts of Afrikaner rugby fans. 
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